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Successfully Implementing an
Electronic Medical Record System

A Guide for Physician Practices

This systematic, proven approach provides a
straightforward explanation of the necessary steps to
effectively implement and use a practice-based EMR
system. It presents insights into various
implementation related strategies, issues, pit falls
and best practices for EMR success.

Designed to be used by physician practices as a
hands-on guide for implementation planning,

project management, process design, training and
other key activities required in the implementation of
an EMR system.

Appendices include tools for project planning and
management, workflow analysis and design,

system template design, as well as sample testing
and training guides, checklists and other materials to
help guide a successful EMR implementation.
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